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Senior Leadership Commitment

• Commitment of Senior Leadership prior 
to project start

• Pharmacy, Nursing and Physician 
Leadership Support

• Resource Commitment

• Regular communication from Senior 
Leadership

• Sharing audit results at various forums
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Implementation Team

• Stable supportive co-leadership

• Involvement of interdisciplinary 
frontline staff

• Evolution of team membership  
throughout the spread process

• Project plan and “will” to move forward

Challenge: Parent 
Participation
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Frontline Staff Involvement

• Identification of 
front line staff 
champions

• Flexible education 
for staff 

• Resident education

• Staff detailing

• Daily Listening and 
Problem Solving
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• Staff orientation

• Recognition of contributions

• Celebration of success

Challenge:  Academic Health Sciences 
Centre: Frequent resident, medical and 

nursing staff changes
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Frontline Staff Involvement



Resource Issues

• Leadership commitment for staff to attend 
meetings, education sessions

• Resource assistance for audits as requested

• Small grant applications for the transfer 
and discharge processes
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Challenge: How to best use audit resources?



Models and Processes

• PDSA cycles

• Process flow charting

• Documentation audits of Physician’s 
Order Sheet for Home Medications

• Measurement of medication 
discrepancies
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 Unintended Medication Discrepancies per Patient Index

Medical Admissions (CK5, CH5, CH4)
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Models and Processes

Challenges:

• Need to work             
within current       
processes

• Decision to use   
Physician’s Order       
Sheet for Home 
Medications
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Spreading Medication 
Reconciliation

• July 2006 – concern re: project 
progress – decision to spread

• Meetings with key leadership 
groups at each point of spread 

• Detailed spread plans

• Close monitoring and feedback of 
spread progress to key stakeholders
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Sustaining the Initiative

• Cannot underestimate the 
importance of sustainability

• “Sustainment” needs to be 
included in project plans

• Medication reconciliation 
needs to become the way 
“that we do business”



Sustaining the Initiative

• Perseverance

• Project champions

• Project should not 
rely on any one 
individual




