Canadian Association of Paediatric Health Centres (CAPHC)
Paediatric Medication Reconciliation Orientation and Training Workshop
Dixie Room, Four Points Sheraton, Mississauga, Ontario

WORKSHOP PROGRAM

Tuesday, August 9th

8:00 to 8:30 Registration and Continental Breakfast

8:30 to 8:35 Welcome and Introductions
Marilyn Booth, Chair of the CAPHC Board of Directors

8:35 to0 8:50 Overview of CAPHC: The commitment to a national patient safety agenda for all
children and youth
Elaine Orrbine, Chief Executive Officer, CAPHC

8:50to 9:15 Snapshot of the CAPHC National Patient Safety Survey
Anne Matlow, Director, Infection Prevention & Control Program, The Hospital for
Sick Children

9:15 to 9:30 Introduction to the Institute for Health Care Improvement (IHI) and the Saving
100,000 Lives Campaign
Jordan Bohnen, Institute for Health Care Improvement

9:30 to 9:45 Introduction to the Safer Healthcare Now! (SHN) Campaign
Carolyn Hoffman, Director of Operations (ON to BC), Canadian Patient Safety
Institute

9:45 to0 10:00 Coffee Break

10:00 to 11:00 Key Note Address

Julie Morath, CEO of the Children’s Hospitals and Clinics in Minneapolis/St. Paul

11:00 to 11:40 Introduction to the Institute for Safe Medication Practices (ISMP) and the
Canadian Medication Reconciliation Getting Started Kit
Margaret Colquhoun, Project Leader, ISMP Canada

11:40 to 12:00 Workshop Objectives and Process

Susan Pisterman, Workshop Facilitator
12:00 to 12:45 Lunch will be served
12:45 to 2:15 First Breakout Session

Getting Started: Leadership and Teamwork
2:15 to 3:00 Report back from the first breakout session
3:00 to 3:15 Coffee Break
3:15 to 4:45 Second Breakout Session

Baseline Data Collection
4:45 t0 5:30 Report back from the second breakout session
6:30 Dinner and Key Note Address

Phil Hassen, President and CEO, CPSI
Introduction to the Canadian Patient Safety Institute (CPSI)

August 9" and 10", 2005



Canadian Association of Paediatric Health Centres (CAPHC)

Paediatric Medication Reconciliation Orientation and Training Workshop

Dixie Room, Four Points Sheraton, Mississauga, Ontario

WORKSHOP PROGRAM

Wednesday, August 10th

8:00 to 8:30
8:30 to 8:40
8:40 to 9:00

9:00 to 10:30

10:30 to 10:45
10:45 to 11:30
11:30 to 12:30
12:30 to 2:00

2:00 to 2:45
2:45to0 3:00
3:00 to 4:00

Continental Breakfast
Michele Lahey, CAPHC National Patient Safety Collaborative

Recap of Day 1
Susan Pisterman, Workshop Facilitator

Third Breakout Group
Pilot Implementation of Medication Reconciliation

Break
Report back from Breakout Group
Check out and lunch

Fourth Breakout Group
Implementation of Medication Reconciliation and Evaluation

Report back from the Breakout Group
Break
Final recap on the Workshop
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