BEST PRACTICE SURVEY OF CAPHC CENTRES 

The value of creating an “Operations Manager” role in a Pediatric ER

The Montreal Children’s Hospital is interested in creating a new position/role in our Emergency Department to provide support to the ER’s clinical leadership and staff.  We are considering the creation of a full-time position for an "operations manager" type role. The intent is to transfer the day-to-day management of all the operational responsibilities away from the clinical staff (i.e. Assistant Head Nurse, charge nurses, etc).  This could include such things as managing equipment needs, following-up on supply issues, dealing with staffing, coordinating security needs, addressing pharmacy and lab issues, etc., as they arise on a daily basis.

	ISSUE
	QUESTION
	ANSWER

	Providing administrative / management leadership and support to the clinical leaders and staff in the ER
	· Do you have an “Operations Manager” type function in your ER?

· What is the official title?

· What are the primary roles, responsibilities and functions?

· What is the “relationship” of this role with the ER clinical leadership and staff? 
	

	
	Could you please provide us with a sample job description, if available.
	

	Is there value added from the addition of this role?
	· What have been the benefits of this function to the ER?

· Have there been any challenges?

· What, if anything, would you do differently?
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