
CAPHC 2009 AGM & Temperature Check!
Strategic Plan 2009 - 2014



Continuing Our Tradition on  a New Day!

� CAPHC’s Temperature Check is an opportunity to check in 

with many of our Member organizations and partners;

� Share CAPHC’s national programs and collaborative 

opportunities;

� Talk about priorities and challenges confronting many child 

and youth health organizations across the country; and

� Explore collaborative opportunities based on common 

goals and objectives of like organizations and 

populations served across the country.



CAPHC Strategic Plan 2009 – 2014

Key to Our Strategic Planning Process:

� Building on our current activities and programs identifies as priorities by 

our members

� Consultation with our Member Organizations and Key Stakeholders:

March – May 2009

� Board Retreat May 14 – 15, 2009

� 2009 – 2014 Strategic Plan – A framework to guide CAPHC toward 

attaining the long-term vision and mission of the organization.





CAPHC ‘s Vision

“CAPHC is a recognized leader and advocate for

advancing the improvement of healthcare for 

Canada’s children and youth”.

� This vision underlines the importance of CAPHC’s 

current and future commitment to improving 

healthcare and to advancing heath equity for all 

children and youth.





CAPHC’s Strategic Priorities

1. Establish programs and activities that address current and emerging child and
youth healthcare priorities;

2. Advocate for transforming health service delivery for children and youth in
Canada;

3. Connect service providers and key stakeholders to realize shared child and youth
healthcare goals;

4. Foster research, broker knowledge, facilitate educational opportunities and
enhance information exchange for members and stakeholders, within the child
and youth healthcare community, as well as with external partners; and

5. Build capacity and enhance organizational health to ensure that CAPHC can
realize organizational objectives and meet the needs of member organizations.





Strategy Implementation
Welcome to our Temperature Check….

“ Tell me and I’ll forget.  Show me and I’ll 
remember.  Involve me and I’ll understand. ”

Confucius

- 5 year plan
- 5 strategic priorities with related    
activities

- activities need to be priorized

We need your input….need to start with manageable 
workplan that addresses “our” top needs……



So…..let’s do a virtual dot exercise…… .
If you had one dot….which activity would you choose …..

Ground rules for the exercise:

- we want to impact as many children across 
Canada as possible

- think system, not local
- be strategic and principle based
- not a vote, need to hear your voice…input will 

be recorded













Any last words…..

Activities we have forgotten……



Thanks for your participation…final words……

“… ..you skate to where the 
puck is going to be, not to 

where it is.”
- Wayne Gretzky





Questions…Thoughts…Feedback…


