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Start me up…
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In our Community of Practice:
Support = Achievements 2005-2009

Teamwork, Stretching, Push/Pull, Baby Steps, Determination are Big steps, 
Mutual goals! 
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CAPHC-CPDSN’S 2005-2008 Model & business 
plan was developed with the intention of:

1. Providing a solution that could be efficiently 
implemented within a timely manner

2. Data sharing and benchmarking activity could be 
expeditiously resumed and national resources put in 
place.  

3. A realistic, cost effective and efficient solution. 
4. That there be value at both the national and local 

levels.

A tall order…..So what have we achieved?



5

Achievements & Milestones
2005-2009 

� CPDSN Structure and National Coordinator in place

� Partnered with CIHI as supplier of our core data ma nagement 
system (CIHI Portal Beta 2005-2006)

� Facilitated access to DAD, MIS, Stats Can and NACRS  datasets 
(open quarter data)

� Released 3 Annual Benchmarking Reports, (FY 2004-05 ,2005-
06,2007-08) that delivered unprecedented access to comparable 
paediatric data including Quebec! 
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Achievements & Milestones
2005-2009 cont’d

� Steady increase of ‘Peer to Peer’ data sharing and A d 
hoc data requests

� Asthma ALOS Special Project-2007/08
� Completed Program evaluation August 2008
� CPDSN Steering Retreat fall 2008
� Enhanced our networking activities through Steering  

Retreat, participation at CIHI Portal Use Conferenc es, 
Quarterly CPDSN Portal user Webinars, working group s)
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Achievements & Milestones
2005-2009 cont’d

� Asthma Return to ED Rate-new indicator (Phase 2)-20 09 
� Quarterly CPDSN Portal Analyst Support Webinars 

started in May 2009
� Set the stage for Pan Canadian comparable reporting  

within one coding classification (ICD -10 CA)
� Lay the groundwork for CIHI Portal Pilot in Quebec- 4 

CPDSN centres 
� Increased profile for our CoP within the broader Po rtal 

community
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Achievements & Milestones
2005-2009 cont’d

� Successful negotiation of a three year service agre ement 
including a CoP discount, fixed pricing and dedicat ed support 
from CIHI 2008-2011.

� Enhanced ‘business tool kit’ for our members- Benchma rking 
Report User Manual and update of the Information Di ssemination 
Guidelines Spring 2008
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Achievements & Milestones
2005-2009 

� 2009 Benchmarking Report brought our reporting peri od to most 
current data available

� Quebec data in ICD10-CA! 

� Consistent improvements and increase in scope of re levant reporting 

� NEW Benchmarking Report formats



10

Achievements & Milestones
2005-2009

� Two Special Projects:

� Childhood Asthma- Variation in (inpt.) Length of 
Stay 

� Phase 2- ‘Return to ED Rate‘ new indicator

� Facilitation of Data Requests

� Increased networking opportunities via Annual    
AGM/Symposium/Retreat
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In Summary: We fulfilled the intentions of 
the 2005-2008 business model and plan 

� Providing a solution that could be efficiently 
implemented within a timely manner

� Data sharing and benchmarking activity could be 
expeditiously resumed and national resources put in 
place.  

� A realistic, cost effective and efficient solution. 
� That there be value at both the national and local 

levels.

But there is more to do……

…………………..CAPHC-CPDSN, The Next Generation!
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The Future is Now:
Building and Growing in 2009-2014 

Gerarda Cronin
Chair, CAPHC-CPDSN Steering Committee

Halifax, October 18, 2009
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Outcomes:

Agreement 
to begin, 
plan to 
plan

Draft 
Mission & 

Vision 
statement

List of 
critical 
issues 

requiring a 
response, 

database of 
information

Agreement 
on future 
CORE 

priorities, 
long-range 
goals, and 
specific 

objectives

A strategic 
plan

Detailed 
annual 

operating 
plan and 
budget

Evaluation 
of the 

process, 
ongoing 

assessment 
of strategic 

and 
operational 

plans

Strategic Planning Process
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How can CPDSN support the 
CAPHC Strategic Plan?
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SWOT Analysis

• Sustainability under fiscal 
restraint
• Timeliness of response
• User friendliness
• Utility to clinicians
• Validity of MIS

• Privacy 
• Maintaining critical mass of expertise
• Leveraging to the next step
• Population demographics

Threats

• Need for Policy and Procedure
• Integration of data from 
Community Hospitals and 
Neonatal Units
• Integration of datasets
• Limited local awareness
• Use of data for research

• CAPHC’s support and oversight
• Capacity building at National Office
• Great minds at work!
• CIHI Portal Community of Practice
• Benchmarking and Best Practice
• Structure and Process now in place
• Special Projects

Opportunities

WeaknessesStrengths
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Steering Committee TOP Priorities
2009-2014

1. Develop a valid framework for comparative Cost 
Data across CAPHC centres

2. Integrate CAPHC Community Hospitals (where 
68% of acute paediatric care is delivered) into the 
CIHI Portal and develop peer Benchmarking 
Report

3. Develop a Unique, Integrated Data Suite to 
provide analytic support for CAPHC centres’
evidence informed decision making
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Second Tier Goal
2009-2014

4. When #1-3 are in place, partner with scholarly 
researchers on funded research projects


