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Where 1s Simcoe York?
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What i1s CTN?
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What iIs CTN?

A single point of access
A single plan of care
Service delivery via 10 local teams

Systems infrastructure hosted by
partners

Integrative tools
Coordinated linkages
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Who Is CTN?

Over 45 school boards, hospitals,
rehabilitation providers, social and
community service organizations
serving kids with special needs
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Why an Integrated Model for
Multi-need Kids?

« Comprehensive, individualized, integrated
care located where the child and family are
leads to improved outcomes

 Family-centered, strength-based, resilience
and capacity building approach leads to
Improved functioning and participation

» Streamlined access, coordination,
continuity of care are efficient and more
effective
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What Have We Learned?

The solution (and the
energy) Is in the
community
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What Have We Learned?

Cooperation
Coordination

Collaboration
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What Have We Learned?

Leadership

Collaborative working groups
developing system processes,
clinical standards, protocols
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What Have We Learned?

Focus on the Vision

Communicate!
E-bulletin, SharePoint, Website

Celebrate Successes
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What Have We Learned?

Break Down the Silos

Organizations designed from
the perspective of outcomes

Individuals working
inter-professionally
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