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Summary
 What Is Evidence-Based Government?

 Why Evidence-Based Government?
 Making Evidence-Based Government Happen:

» Wanting it to happen

» Requiring It to happen

» Incentives for It to happen

» Getting compatible systems for it to happen

» Reconciling different notions of evidence

» Reconciling different sources and types of evidence
> §ome Suggestions for Action
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What is Evidence-Based Government?

“Evidence-based policy helps people make well-
Informed decisions about policies, programmes and
projectsby putting the best available evidence from
research at the heart of policy development and
Implementation.

(Davies, P.T., 1999)
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Evidence-Based Government:
Factors Other Than Evidence

Experience &

Judgement

Resources

Values

Decision Making
Context

Tradition



Evidence-Based Government

“Evidence-based government meanstegrating

experience, expertise and judgement etc. with &st b

available external evidence from systematic researc
(Davies, P.T., 2000)
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Why Make Government/Practice More
Evidenced-Based?

o Effectiveness - ensure we do more good than harm

o Efficiency - use scarce public resources to maxinedfiect
e Service Orientation - meet citizen’s needs/expemniat

e Accountabillity - transparency of what is done art/w
 Democracy - enhance the democratic process

* Trust - help ensure/restore trust in government auolic
services
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Evidence-Based Government:
Wanting It To Happen

“Soclial science should be at the heart of policy
making. We need a revolution in the relationship
between government and the social research
community - we need social scientists to help
determine what works and why, and what type of
policy Initiatives are likely to be most effective”

(UK Secretary of State for Education, 2000)
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Evidence-Based Government:
Wanting It To Happen

e Policy making must be soundly based
on evidence of what works

PROFESSIONAL POLICY MAKING
FOR THE TWENTY FIRST CENTURY

«We must improve departmehts
capacity to make best use of evidence

 We must improve the accessibility of
the available evidence to policy makers

September 1999
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Evidence-Based Government:
Requiring It To Happen

Professional Skills for Government
Policy MakersCore Skills (from October 2005)

» Leadership
~Inancial Management




Evidence-Based Government:
Requiring It To Happen

PSG:Policy Makers’Core Skills
Analysis and Use of Evidence

o Anticipate and secur@ppropriateevidence




Evidence-Based Government:
Requiring It To Happen

PSG:ResearcherCore Skills

 Meetcustomersheeds
Works inpartnershipwith other analysts apg




EBG: Getting Compatible Systems for It to Happen

Boundary
Distance
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Getting Compatible Systems for It to Happen
Some Problems

« There are oftensystemic differences between the
research and the policy/practice communities

e ‘Boundary distance’ between social systems
 Different values and expectations

e Challenge functiowersusproblem-solving

e The ‘awkward squadrersusthe ‘handmaidens’

« Knowledge for its own sakesrsusas a basis for action
 Differentnotionsand differensourcesof evidence
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Different Notions of Evidence

(J. Lomaset al, 2005) Z ]
Make It Happen

2\

‘A{ \ :’:AHADIAN ASSOCIATION OF PAEDIATRIC HEALTH CENTRES
ASSOCIATION CANADIENNE DES CENTRES DE SANTE PEDIATRIQUES

Policy Makers’ ﬁ, Researchers’
Evidence - - Evidence

 Colloquial o ‘Scientific’ (Context free)
» Anything that seems reasonable * Proven empirically

e Policy relevant * Theoretically driven

e Timely e As long as it takes

» Clear Message e Caveats and gqualifications
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Policy Makers’ Types of Evidence

e Research/Analytical Evidenﬁ’I akelt Happeﬂ

 ‘Experts’ evidence

* Opinion-based evidence (incl. lobbyists/pressuoeigs)
e |deological ‘evidence’

* Media evidence

* Internet evidence

 Lay evidence (constituents’, citizens’ experiences)

o ‘Street’ evidence (urban myths, conventional wisglom
e Cabbie’s evidence
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Where Do UK Policy Makers Go For Evidence?
Policy or Practice Shar kS

Special Advisers

Make It Happea

'‘Experts'

Professional Associations

Think Tanks/Opinion Formers

Lobbyists and Pressure Groups

Media

Constituents, Consumers and Users

AN Academic Researc¢h
= : Plankton
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EBG How Do We Make it Happen: Some Suggestions

» Strategic planning of policy and research systetngether

* Incentives - taking people from ‘require’ to ‘walt t
 Ownership of the evidence, not just the policy

e Systems to search, find and capture knowledgezackel
 Critical appraisal systems - separate the wheat flee chaff
e Data extraction systems (‘what are the data?’)
 Knowledgeextraction systems (‘what do the data tell us?’)
e Clear and concise messages, and diverse evidpromicts’
e Appropriate presentational formats$:25)

» Activedissemination and knowledge management systems
» Persistence and Opportunism (Matthew Taylor, 2005)
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Davies’ Theorem

Evidence-Based policy Is no substitute for
thinking-basedgolicy
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